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Work continues on the MOICC annual summer 
conference, DISMANTLING THE DINOSAUR ... 
UNLEASHING THE GENIUS, scheduled for June 
22-23, 1992 at Central Maine Technical College, 
Auburn, Maine.
Participants will become acquainted with change 
as a natural and necessary aspect of evolution. Our 
keynote/ facilitator, Dr. Anthony F. Gregorc, will 
focus on the "de-velopment (unfolding) of our own 
minds and how we humans occasionally get stuck 
in our evolution-much like the dinosaurs did."
This conference will present a unique opportunity 
to devote two days to examining core beliefs about 
ourselves and the systems we construct for teach­
ing and learning. An historical perspective will be 
offered, along with a look at what will permit success 
for education in the future.
Registration brochures will be mailed out the third 
week of April. Because of the overwhelm ing 
popularity of this annual conference, we suggest 
that you register as early as possible.
THREE STRATEGIES ...
ONE FUTURE
Recently the Boston Regional Office of the U.S. 
Department of Labor released a Technical Assistance 
Document titled, THREE STRATEGIES...ONE FUTURE: 
A "CROSSWALK" AMONG THREE PROPOSALS SHAP- 
ING AMERICA’S WORKFORCE PREPARATION  
POLICY. The proposals involved are:
• The President’s America 2000 Education 
Strategy (April 1991)
• What Work Requires of Schools, the Report of 
the Secretary of Labor’s Commission on Achiev­
ing Necessary Skills (SCANS) (June 1991)
•America’s Choice: High Skills or Low Wages! 
(June 1990), the Report of the Commission on 
the Skills of the American Workforce.
The purpose of THREE STRATEGIES... was 
threefold:
>to lay out the fundamental ideas among these 
three "cornerstone" w o rk fo rce  p repara tion  
strategies
>to identify their common ground as well as the 
areas where they build upon one another or part 
company, and
>to set up a crosswalk "way of looking" at workforce 
preparation strategies so that other papers and 
proposals can be added for comparison and con­
trast.
All three of the strategies are in rough agreement on three fundamental ideas:
1 America is currently in trouble regarding its ability to compete internationally. Unless the issue of workforce 
preparation is addressed now, the problem will get worse.
2. The best kinds of solutions are local solutions. The individual American community is the location where the 
necessary changes must occur.
3. Standards of achievement in a world of high performance business and institutions (clearly defined competen­
cies) are the key element in successful workforce preparation. ....continued on page 5
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TITLE AUTHOR TYPE SUBJECT LEVEL
1008 Do What You Love, The Money Will Follow Marsha Sinetar Book Career Change Adult
1011 Getting Better At Getting Along Video Communication 3-5
Skills
1018 Getting Unstuck: Breaking Through 
The Barriers To Change
Sidney Simon Book Change Adult
1023 1 Am Already Successful- 
Instructor’s Guide
Dennis Hooker Guide Self Esteem 9-12
1022 1 Am Already Successful: Getting 
Motivated, Being Me
Dennis Hooker Workbook Self Esteem 9-12
1020 1 Can Manage Life: Learning To 
Choose And Grow
Dennis Hooker Workbook Self Esteem 9-12
1007 Industrial Demand And Technical Wilfred E. Richard Reference Occupational Adult
Supply 1990-2000 Information
1015 Job Hunting After 50: Samuel N. Ray Book Job Search AdultStrategies For Success Methods
1021 Job Savvy: How To Be A Success At Work La Verne Ludden Book Job Performance 9-12
1006 Jobs In A Sustainable Economy- 
Worldwatch Paper 104
Michael Renner Pamphlet Labor Market Adult
1005 Maine Pre-apprenticeship Program Pearl ey Lachance Book Apprenticeships 9-12
1002 Money Guide: Best College Buys Magazine Postsecondary 9-12
Education
1013 Never Say You Can’t Until You Try Video Self Esteem 3-5
1010 Say No And Mean It Video Communication
Skills
3-5
1009 Study Skills: Learning To Listen And Communicate Video Communication 9-12
Skills
1019 Teamworks! Building Support Groups 
That Guarantee Success
Barbara Sher Book Problem Solving Adult
1017 The Lotus And The Pool: How To 
Create Your Own Career
Hilda Lee Dail Book Career Change Adult
1001 This Job Should Be Fun! Bob Basso, Ph.D. Book Employee Attitudes 9-12
1015 What Smart People Do When Kathleen Riehle Book Job Search Adult
Losing Their Jobs Methods
1004 What Work Requires Of Schools: SCANS Book Job Skills 9-12
1014 Work With Passion: How To Do 
What You Love For A Living
Nancy Anderson Book Career Choice Adult
1003 Work-based Learning: Training America’s Workers Pamphlet Job Training Adult
1012 Yes And No Video Career Guidance K-2
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COMPARING SALARIES, EMPLOYMENT LEVELS, AND
HOLLAND CODES
John Holland’s theory of career development has made a major impact on career guidance programming in a 
variety of settings. The overall acceptance and practical use of his theory has resulted in the development of a number 
of interest inventories that relate the six work environments to occupations. These instruments include 1) Holland’s 
Self Directed Search, 2) Harrington/O’Shea’s CDM, 3) the Strong Interest Inventory, and 4) the Career Assessment 
Inventory. The Guidance Information System (GIS) and CHOICES, computerized career information systems, use the 
Holland typology.
The charts below relate Holland’s six environments to Maine average salaries and to employment levels from 1988 
and projected to the year 2000. It is important to realize that the salary data used to calculate these averages was 
based on only 250 of the 680 occupations that are surveyed by the Maine Department of Labor.
"Maine Average Annual Salaries" indicates that work environments with the greatest average salaries are Investiga­
tive, Enterprising and Artistic. Each of these environments averaged more than $25,000 in average annual salaries. 
The three lower average salaries were Realistic, Social and Conventional, averaging less than $20,000 per year.
"Where the Money Is!" combines average salary information with employment data. The chart indicates that the 
areas where the largest number of employment opportunies exist have average salaries less than $20,000. Enterprising 
occupations are the exception, having average annual salaries of almost $30,000.
Source: Stephen D. Thompson, MOICC.
ESTIMATED JOB OPENINGS: An Explanation
While job growth is an important source of opportunities for job seekers, most occupations have more openings 
from separations than from growth. Separations openings represent the opportunity to refill jobs that have been left 
by workers who change jobs or leave the labor force.
"Net estimates of job openings," which combine information about growth and net separations, provide information 
about the need for new entrants to the occupation.
The following example has been used by a Bureau of Labor Statistics/New York State DOL study team to illustrate 
the concepts underlying job openings estimates:
>Supposethe entire labor market consists of one employer, a publishing company with 5 employees. The company 
employs a manager, a sales representative, a sales assistant, an editor and a bookkeeper.
>The manager retires, the sales rep becomes the manager, the sales assistant becomes the sales rep, the editor 
takes the sales assistant job, the bookkeeper becomes the new editor, and the bookkeeper job is filled by a new 
entrant to the labor force referred by the local Job Service. (Note: the job titles in the example were chosen 
randomly and are not intended to imply a particular career ladder or occupational hierarchy.)
If "Total job openings" were measured, five job openings would have been counted: there were four occupation 
transfers and one retirement (separation). The "net job openings" count would yield one net job opening in the example: 
the bookkeeper job, the only job that was actually available to a person outside the system.
In the real labor market there are some net openings for every occupation. The usefulness of the openings estimates 
is to compare the career potential from one occupation to another, not to define a precise count.
Source: Pat Berkery in the Matrix Newsline, January 1992.
THREE STRATEGIES...ONE FUTURE
A SUMMARY OF THREE REPORTS ON THE FUTURE OF EDUCATION
America 2000 SCANS America’s Choice
Authors White House and DOE Government Commission Non-Government Commission
Mandate Crusade, not a program, to imple­ment goals of President and gover­
nors
Define workplace know-how for 
schools, parents, and business
D efine changes necessary in 
education, training, and organiza­
tion of work.
Recom m ends 6 educational goals; 4 tracks. Today’s and Tomorrow’s students, 
New Generation of Schools, Focus 
on Community
3-part foundation and 5 specific 
competencies. Describes levels of 
proficiency and scenarios at work.
5 recommendations on standards, 
credentials, high performance 
work organizations, finance and 
governance.
Com petencies Standards for 5 core subjects by national panel. Assessed thru 
American Achievement Tests 
(voluntary) in grades 4,8, and 12.
To be used by national panel in 
setting standards and designing 
tests for America 2000.
Certificate of Initial Mastery re­
quired at age 16 for entry into train­
ing or education. Set by 
independent entity. Cumulative re­
quired assessments.
Financing S690M for 535+ New American 
Schools. $150-$200M (private dol­
lars for experiment). All 1-time 
costs. Done by 1996. All other $ 
local.
None. Transfer of $ for dropouts from 
losing school to youth center. 
Guaranteed post-H.S. $ for stu­
dents recouped thru income tax. 
1% employer payroll tax for nation­
al fund.
Business Raises $150-$200M. Provides re­search and development. Uses 
standards in hiring. Provide people 
and resources.
Reorganize into high performance 
companies. Recognize competen­
cies for hiring. Make sure schools 
teach them.
Help define standards. Reorganize 
into high performance companies. 
Serve on local labor market boards. 
Pay 1% tax.
ES/JTPA Silent. Could be a Skill Clinic loca­
tion.
JTPA asked to teach the com­
petencies.
PICs could be labor market boards. 
JTPA/ES structures could be built 
upon.
Information 1-800-USA-LEARN 1-800-788-SKILL Write National Center on Educa­
tion and the Economy, P.O. Box 
10670, Rochester, NY 14610
Selected Occupations In Maine 
with Greater Than Average Projected Growth 
Projections To The Year 2000
MANAGERIAL OCCUPATIONS
1988 2000 Percent
Titles Employment Employment Change
MANAGERIAL 44,306 52,927 19.5
Personnel, Training, Labor Relations 654 796 21.7
Marketing, Advertising, Public Relations 1,356 1,748 28.9
Administrative Services 1,039 1,294 24.5
Medicine & Health Services 865 1,222 41.3
Communications, Transportation, Utilities 835 992 18.8
Food Services & Lodging 4,255 5,581 31.2
Public Administration 574 679 18.3
General Managers/Top Executives 17,128 20,139 20.5
Source: Maine Department of Labor, Division of Economic Analysis and Research, OES Projections Series 1988-2000
Employment of managers in the Maine work force is expected to increase about as fast as the 
average for all occupations to the year 2000. Projected employment increases should be strongest 
for managers in medicine and health-related occupations, food services and lodging-related 
occupations, and marketing and public relations related occupations. Employment growth in 
medicine and health services-related occupations will continue to be strong throughout the 
decade of the 90’s. The ever-increasing demand for more extensive and better quality health care 
should result in increasing opportunities for managers at 
various levels within the health care field. Tourism and its 
importance to the Maine economy are reflected in the 
positive employment outlook for managers in the food 
services and lodging fields. Finally, the projected increase 
in international trade and its potential for Maine firms 
should result in improved employment opportunities for 
management level personnel in the marketing and public 
relations fields.
Source: Denis Fortier, MOICC
THREE STRATEGIES...ONE FUTURE 
continued
The strategies show the greatest differences of opinion (America 2000 and SCANS versus America’s Choice) 
 on two fundamental issues:
1. A marketplace/volunteer approach to the implementation of local solutions versus a stronger national 
hand.
2. The nature and duration of financial investment in the effort.
The chart on the next page gives a good overview of all three proposals.
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